BLUE Challenge Wall Summary 

COOPERATION ACROSS GEOGRAPHIC BARRIERS


BLUE 7 votes
· Make allocation process less painful/more effective

· Think bigger than district boundaries

· Prioritize harvesting geographically

· Facilitate transfers to ensure as many mills as possible are milling a high % of pine

· Forget about chart/operational areas

· Utilize area based tenures

· Have the EOT licenses harvest the oldest dead Pine first (including young age class)

· Facilitate volume transfers (haul diff.)

· Develop collaborative (all licensees) plans for harvesting priority pine stands

CONSISTENCY AND ACCOUNTABILITY




BLUE 5 votes
· Accountability mechanism to keep very honest so the best does not set?

· Ensure co-operative approach between government and licensees

· To have consistent application of the action plan.  Include sanctions for those who digress.

· Is cooperation among licensees?

STRATEGY









BLUE 2 votes

· Continual improvement of strategies and operational plans

· Having a clear strategy amongst licensee

· Develop a TSA plan that all licensees can agree with and monitor

· Give prescribing forester leeway to set harvest priorities

NON TIMBER








BLUE 0 votes

· Adjust constraints to reflect impact of beetles

· Review biodiversity order in the context of mid term supply

· Reduce constraints on the THLB

APPRAISAL









BLUE 4 votes

· Set pricing policy to encourage retention of advance regeneration

· Develop appraisal allowance for overstory removal

· Create a partial cutting allowance for retaining understory stems

· Look at spending and on mid term as an investment in future

MARKETS









BLUE 3 votes

· Markets for pine

· Strategy/Industry to deal with smaller pine component

· Increase shelf life by using dead pine for alternative products

· Focus on stand value now and 20 years out

RETENTION








BLUE 5 votes

· To understand stand development

· Limit harvest of non-pine species

· Protect the regeneration

· Don’t harvest dead pine stands with secondary structure >5m2/ha

· Be open to moving harvest between licensees. operating. areas

· Reserve pine stand with good industry

· Manage for deciduous

· Reserve mix species stands

· To keep costs for licensees neutral

· Retain as much green timber as possible for future use.

HARVEST PRIORITIES






BLUE 10 votes
· Harvest dead pine

· Develop stand level decision guide

· Based on current knowledge and refine as analysis gets done.

· Complete by September 30

· Harvest leading-pine stands first

· Target highest vol/ha of dead pine stands

· Prioritize stands with highest volume of pine 

· Harvest dead pine stands first (oldest first)

TIMBER SUPPLY ANALYSIS






BLUE 1 vote

· To understand timber supply dynamics

· To have regular assessments of timer supply by maintaining current data & analysis

· Conduct spatial timber supply analysis

· Consider A.C.E.

· Attribute mid term timber supply benefits to those that generated the benefit

· Conduct strategy analysis for multiple units that identify the practices that will have the greatest mitigating effect.

INVENTORY








BLUE 3 votes

· Understand the inventory: % pine, % dead, etc.

· Kept current of all known data & research 

· Shelf life

· Stand structure

· Alternate products

· Gather info on understory

· Update the inventory if necessary.

SILVICULTURE








BLUE 0 votes

· Identify areas that won’t be harvested for rehabilitation

· Identify opportunities for intensive Silviculture

· Late rotation fertilization of appropriate spruce stands
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